Winnebago County Board
Finance Committee Meeting
Virtual Meeting — Zoom
(Winnebago County YouTube Live)

Thursday, October 29, 2020

5:00 PM
Present: Others Present:
Jaime Salgado, Chairman Steve Chapman
Steve Schultz Pat Thompson, County Administrator
Keith McDonald Dave Kurlinkus, Deputy State’s Attorney
Joe Hoffman Marilyn Hite Ross, State’s Attorney
Burt Gerl Charlotte LeClercq, Assistant Deputy State’s Attorney
Dave Fiduccia Paul Arena, County Board Member
John Butitta Jim Webster, County Board Member
AGENDA:
A. Call to Order
B. Roll Call
C. Public Comment
D. Petition for Payment of Attorney’s Fees for Special State’s Attorney Terry A. Ekl
E. CFO Recruitment
F. Closed Session to Discuss Pending Litigation
G. Other Matters
H. Adjournment

Chairman Salgado called the meeting to order at 5:00 PM.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present

to speak.

Petition for Payment of Attorney’s Fees for Special State’s Attorney Terry A. Ekl
Motion by Mr. Gerl and Seconded by Mr. Hoffman.

e Addiscussion followed.
Motion passed by unanimous voice vote.

CFO Recruitment
e Mr. Thompson worked with the HR Department to finalize a job description for the CFO
with one minor revision to the Ordinance. It will be brought before the Board in November.
The position is in the 2021 approved budget. A member of the Finance Committee will
assist in the recruitment process before a final recommendation is made to the Finance
Committee and the County Board.
= Addiscussion followed.

Mr. Salgado — Motion to go into closed session to discuss pending litigation and personnel matter.
Motion by Mr. Hoffman and Seconded by Mr. Schultz.
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Roll call: Mr. Salgado yes, Mr. Hoffman yes, Mr. Gerl yes, Mr. McDonald yes, Mr. Butitta yes, Mr.
Fiduccia yes, and Mr. Schultz yes.

Mr. Salgado — No action was taken in closed session.

Other Matters
None

Motion to adjourn. Moved: Mr. Hoffman, Seconded: Mr. Schultz.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Prepared By:

Committee:
Committee Date:
Resolution Title:
County Code:

Board Meeting Date:

Budget Information:

Resolution Executive Summary

David J. Rickert

Finance Committee

4-1-2021

ETSB Budget Adjustment - Fire Station Alerting system
N\A

4-8-2021

Was item budgeted? No

Appropriation Amount: S 490,000

If not, explain funding source: Fund 0114 9-1-1 Operation Fund

ORG/OBJ/Project Code: 41400/46586 Budget Impact: $490,000

Background Information:

Recommendation:
Contract/Agreement:
Legal Review:

Follow-Up:

The Winnebago County ETSB purchased the US Digital Fire Station
Alerting system in the 2020 fiscal year. The system reduces 911 Center
call processing times and emergency response through automated
dispatch alerts. This project covers all Fire Departments within
Winnebago County. The total cost of the project to the ETSB is
51,035,319.54. A total of $548,087.82 has been invoiced and paid from
the 2020 funds. The project timeline has carried through into the 2021
fiscal year. The ETSB is requesting a budget amendment to the 2021
budget in the amount of $490,000.00 to cover the remaining balance of
the project.

Administration supports this resolution
N/A
N/A

N/A
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(AGREE)

JAIME SALGADO,
FINANCE CHAIRMAN

Respectfully Submitted,
FINANCE COMMITTEE
(DISAGREE)

JEAN CROSBY

JAIME SALGADO,
FINANCE CHAIRMAN

JOE HOFFMAN

JEAN CROSBY

PAuL ARENA

JOE HOFFMAN

STEVE SCHULTZ

PAuL ARENA

KEITH MCDONALD

STEVE SCHULTZ

JOHN BuTITTA

KEITH MCDONALD

JOHN BUTITTA

The above and foregoing Ordinance was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2021.

LorI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



2021

WINNEBAGO COUNTY

FINANCE COMMITTEE
REQUEST FOR BUDGET AMENDMENT

DATE SUBMITTED: 3/22/2021 AMENDMENT NO: 2021-007
DEPARTMENT: ETSB SUBMITTED BY: Dave Rickert
FUND#: 0114 DEPT. BUDGET NO. 41400
Revised
Budget after
Object Amendments Revised Approved
Department (Account) Adopted Previously Approved Increase Budget
Org Number Number Object (Account) Description Budget Approved Budget (Decrease) Amendment
Expenditures
41400 46586 |Data Processing Equipment ] S0 ] $490,000 $490,000
Revenue Fund Balance
TOTAL ADJUSTMENT: $490,000

Reason budget amendment is required:

In FY20 Winnebago Cunty ETSB purchased the US Digital Fire Station Alerting system. They are asking for a budget amendment

in the amount of $490,000 to cover the remaining balance of the project.

Potential alternatives to budget amendment:

None

Impact to fiscal year 2021 budget:

$490,000

Revenue Source:

Fund Balance
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